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DELAWARE COUNTY AIRPORT AUTHORITY
January 12, 2026 - 6:30 pm
401 W. Carl Simmons Drive
Muncie, IN 47303
Russell Jones called the meeting to order at 6:30 pm,
Airport Authority Board Re-organization.
A motion was Mike Foster to Nominate Russell Jones for Chairman of the
Board, 2rd by Steve Slavin. No other nominations
Roll Call Vote 3 ayes O No

A motion was made by Mike Foster to nominate Steve Slavin for Co- Chair of the
Board, 274 by Russell Jones, no other nominations

Roll Call Vote 3 ayes O No

A motion was made by Mike Foster to appoint Tim Baty as Treasurer, 2nd by
Russell Jones.

Roll Call Vote 3 ayes 0O No

A motion was made by Mike Foster to re-appoint James Schafer as Legal Council
for the Del County Airport Authority, 2nd by Russell Jones.

Roll Call Vote 3 ayes 0O No

Roll Call

Board Member Present/ Absent
Steve Slavin Present

Mike Foster Present

Russel Jones Present

Nora Powell Absent

Other Members

Jim Schafer- Lawyer Present

Tim Baty- Airport Manager Present

Also present, Nick Tokar- Muncie Aviation, John Ferratt- Midwest ATC
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MINUTES:
The December 8, 2025 Meeting Minutes presented to the Authority for
approval.
A motion was made by M. Foster to accept the December 8,2025 Minutes,
2nd py S. Slavin.
Roll Call Vote 3 ayes O No

Treasurers Report
Tim presented the December 2025 Treasurers report to the Authority for
Approval.

Account Beg Balance | Receipts Disbursements | Ending Bal
General $2,223,822.17 | $123,531.34 $138,398.16 $2,208,955.35
Cumulative | $1,190,891.20 | $37,640.31 $115,536.78 $1,112,994.73
Rainy Day 0 0 0 0

Federal Proj | $0 0 0 $0

State $-1,356.11 0 0 -$1,356.11
Project

Totals $3,413,357.26 | $161,171.65 $253,934.94 $3,320,593.97

A motion was made by Russell Jones to accept the December 2025
Treasurers Report Funds Report, 2" by M. Foster

Roll Call Vote 3 ayes O nayes
Old Business

Tim Presented an update on the Maint Building, It is complete and we have
moved summer equipment to the building and vacated the Hangar that we
have been renting for several years at Muncie Aviation, and that for now a
temporary drive has been placed since we plan on adding taxilane in this area
we can explore paving the drives at that time. Tim also is working on trying to
get new electrical service to the building either above or in ground. Trenching
in a new line from existing transformer near new hangar was quoted very high.
Tim will report back.

New Business

Tim Presented Resolution 2026-003 Approval of the Year End Financial Report,
and Capital Asset Balances for review and approval.
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Account Beg Balance | Receipts Disbursements | Ending Bal
General $2,143,482.61 | $815,513.64 $750,040.90 $2,208,955.35
Cumulative | $996,578.46 $235,422.46 $119,006.19 $1,112,994.73
Rainy Day 0 0 0 0

Federal Proj | $-8,976.96 $665,711.64 $656,734.68 0

State $570.51 $35,705.02 $37,631.64 -$1,356.11
Project

Totals $3,131,654.62 | $1,752,352.76 | $1,563,413.41 $3,320,593.97

Total Checks-2025

$1,563,413.41

Total Deposits-2025 $1,752,352.76

Capital Assets

Asset Class 2024 Totals 2025 Totals Annual Change
Infrastructure $15,944,571.00 $16,043,247.18 +$98,676.18
Buildings $2,146,839.00 $2,319,269.43 +$172,430.43
Improvements $9,489,071.00 $10,707,180.81 +$1,218,109.81
Equipment $795,451.00 $1,592,207.59 +$796,756.59
Land $8,111,800.00 $8,111,800.00 0

A motion was made by R. Jones to accept Resolution 2026-003, approval
of the 2025 annual financial report and capital asset report, 24 by M.
Foster

Roll Call Vote 3 ayes O nayes
Tim presented Transfer Resolution 2026-002, transferring 10% of

unencumbered funds from 2025 to the Rainy Day fund as allowed by the
SBOA.

A motion was made by R. Jones to accept Transfer Resolution 2026-002,
transferring the allowable 10% from General Fund to Rainy Day fund for
2025 2nd py M. Foster

Roll Call Vote 3 ayes O nayes

Tim presented Transfer Resolution 2026-001, transferring funds from one line
item to another that were completed in 2025 for year end.
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A motion was made by S. Slavin to accept Transfer Resolution 2026-001,
approval of the 2025 year end line item transfers, 2"d by M. Foster

Roll Call Vote 3 ayes O nayes

Tim discussed with the Airport Authority an opportunity to acquire a Snow
Removal Broom from the South Bend Airport prior to a scheduled auction for
Reserve Price, Evan Hill a former employee of the Authority is currently
working at South Bend and is working with Tim to get further details on other
equipment as well that may be available to us at a Reserve cost prior to there
auction. Tim will report back at the next meeting on status of acquisition.

Tim presented information from two vendors on Gate access control and
Security Camera Surveillance. This was a topic talked about back when fence
contract was awarded, but this portion of project would not be covered by AIP
grant, Tim recommends Taylored Systems. Two parts to this project Gate
Access and security Tim Recommends both phases from Taylord. Cost for
Access control quoted at $20,979.06 and Security Solutions at $19,873.77 for
a total cost $40,852.83.

A motion was made by M. Foster to approve and purchase equipment
Jrom Taylored Systems LLC in the amount of $40,852.83, 2"d by S.
Slavin

Roll Call Vote 3 ayes O nayes

Tim reported on his status with obtaining the required License from the State
for Fuel Distribution, WE have obtained our Aviation Fuel Excise Tax License,
and Gasoline Distributor License, Tim also presented a fuel contract with
Titan Aviation Fuels to be our fuel supplier, We will be a branded Distributor
which will allow pilots participating in there fuel program to get fuel at a
discount. Tim asked the board for action to allow Tim to sign contract and
proceed with Titan Fuel. Jim looked over contract and sees nothing out of the
normal.

A motion was made by R. Jones to approve the Fuel Contract with Titan

Aviation Fuels, and to allow Tim to execute the agreement and other
documents to set up the account., 2nd by M. Foster

Roll Call Vote 3 ayes O nayes
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Engineering

Jason, Presented and update on Fence Phase 2, advised that Tim is meeting
with the contractor on Wednesday to discuss Tree Clearing and staging
location. Contractor reports that Tree Clearing will begin Feb 2 with Fencing
Material to begin being delivered around the same time with work starting on
fence shortly after.

Jason gave update on Av Gas fuel system, advised that tank is still on schedule
for work to begin in March with approximately 2 weeks of work needed. He
presented Inv 1 from Hoosier Tank, in the amount of $129,514.80 of which we
will hold $6,475.74 in retainage for a total due to Hoosier Equipment in the
amount of $123,039.06. Jason asked for Authority to approve invoice for
payment.

A motion was made by R. Jones to accept Hoosier Equipment Invoice #1
for the Av Gas system in the amount of $123,039.06, 2"4 by M. Foster

Roll Call Vote 3 ayes O nayes

Jason, also request the board motion and approve BFS Progress estimate #2,
Partial Pay request #2 to the FAA and INDOT for AIP Project 42 in the Amount
$183,350.29 Federal Share $178,369.00 State Share includes PR 1 $4981.29,

A motion was made by M. Foster to approve and submit Partial Pay
Request #2 to the FAA and INDOT in the amount of $183,350.29, 2"d by
S. Slavin

Roll Call Vote 3 ayes O nayes

Jason Discussed the Airport Authority discussed needing to send the Letter of
Intent that we plan on using our Non entitlement money for the year 2026.

A motion was made by M. Foster to approve submittal of the letter to the
FAA and INDOT expressing our intent, 274 by S. Slavin

Roll Call Vote 3 ayes O nayes

Jason also discussed Taxi way A project that he had previously sent out a
BF&S Project Work Order advised board to disregard since after speaking with
FAA Program manager, this project will not be a simple re-surfacing, Jason
explained that the FAA has changed Airport Taxiway Designs and several
changes will have to be made to the existing taxiway when we do this project.
Jason presented some preliminary drawings of what would have to change and
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advised that he would work on updating scope of project and work on new
estimates, he figures that this project will need to be split up into multiple
phases with the estimated cost.

Tower Report

Category December 2025 December 2024 | 2025 Difference
IFR Itinerant 249 224 +25
VFR Itinerant 538 733 -195
Local Operations 460 446 +14
TOTAL ARPT OPS 1247 1403 -156
Over-Flights 423 419 +4
GRAND TOTAL 1670 1822 -152
Virtower 1084 1094 -10
2024-2025 Comp Virtower
2000
1800 1763 1736743
1600 7 152301 1490
1422 394
1400 1266 1535 Ty 1317
1200 115 11&% 106 135 109884
1000
805
800 98
58
600
400
200
O "JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
m2024 586 @ 1235 1125 1197 1064 1578 1737 1522 1317 1490 @ 1094 = 805
W2025 1266 1115 1176 1217 1422 1763 1643 | 1501 1135 1394 1084 698
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Yearly Running Month Total

18000
16000 14716 1473614
136321394
14000 g 12857
12000 11103 11361
10000 9602 17
7959 852
8000 678
6000 4374 520
57 41
4000 51 2933
- 183%

2000 gk

o -.

JAN FEB MAR APR | MAY | JUN | JUL & AUG OCT | NOV | DEC

m2024 586 1821 2946 4143 5207 6785 8522 | 10044 11361 12851 13945 14750
m2025 1266 2381 3557 4774 6196 7959 9602 = 11103 12238 13632 14716 15414

2024 m2025

Attorney Report

Public comments

A motion to adjourn the meeting at 7:45 pm.
Roll Call Vote 3 ayes

The next board meeting of the Delaware County Airport Authority will be
on February 9, 2026 at 6:30pm.

. — — Y .

Russell Jones, Chairman the

*#**Role Call Votes for Meeting®***
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Voting Record
Date: _January 12, 2026

Reason: __ Approval of Dec 8 2025 Meeting minutes

NAME TITLE Yes No Abstain
Russell Jones \f;
”Mike Foster \
Nora Powell v
Steve Slavin 0o ]
v
Steve Slavin o Mora Powell Mike Foster Russell Jones
Motion to Approve: / \/
Seconded by: [E/

vie_/= /2= 2OTC .
Ny ,qﬁ:h‘q'c a$Racee |\ THo L Poth- ( hai vy

Reason:

NAME TITLE Yes No Abstain
Russell Jones 1/
Mike Foster ]/
Nora Powell
Steve Slavin v

Steve Slavin Nora Powell Mike Foster Russell Jones

‘Mction to Approve: / V
|seconded by: V4
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Voting Recor
Date: - e 2

e NERC R o 6 oo Had'n Q‘U" Co-Charraan -
=

NAME TITLE Yes No Abstain
Russell Jones
Mike Foster v
Nora Powell

Steve Slavin L/

Steve Slavin Nora Powell Mike Foster » Russell Jones
Motion to Approve: v
Seconded by: |/

Dater ! Votingfecord :
; nt AT '%n‘a, s Tresser 2~

NAME TITLE Yes No Abstain

+he Attorty

Russell Jones

Mike Foster vd

Nora Powell e

Steve Slavin [P

Steve Slavin Nora Powell Mike Fostep., Russell Jones
Motion to Approve: V4 P
Seconded by: ]/
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Voting Record
Date: _ January 12, 2026

Reason: ___ Approval of Dec Fund Balances

NAME TITLE Yes, No Abstain
Russell Jones
”Mike Foster
Nora Powell =
Steve Slavin \!

Steve Slavin Nora Powell Mike Foster Russell Jon{s

Motion to Approve: / vV
Seconded by: V

Reason:

NAME TITLE Yes No Abstain &Jm‘ l
Russell Jones I_/
Mike Foster 1./
Nora Powell i
Steve Slavin

Steve Slavin Nora Powell Mike Foster Russell Joney”

Motion to Approve: y
Seconded by: 'V

10 |

S Lo Aoy



Reason: __Approval of Dec Checks and Deposits

Voting Record
Date: __January 12, 2026,

NAME TITLE Yes No Abstain
Russell Jones J
Mike Foster N
Nora Powell
Steve Slavin
Steve Slavin Nora Powell Mike Fostgf Russell Jones
Motion to Approve: Vv Vs
Seconded by: aJ

Voting Record

Reason:

NAME TITLE Yes No Abstain M
Russell Jones %\
[Mike Foster E k/

7]
Nora Powell o 9‘.’
Steve Slavin (V4
Steve Slavin Nora Powell Mike Foster_ Russell Jones

Motion to Approve: V/
Seconded by: /
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Reason: __ Approval of Res 2026-002 Allowing transfer of funds from General Fund to Rainy Day Fund

Voting Record
Date: _ January 12, 2026

NAME TITLE Yes J/ No Abstain
Russell Jones '\7/A
”Mike Foster l
Nora Powell /]
Steve Slavin 1/
Steve Slavin Nora Powell Mike Foster Russell Jopes

Motion to Approve:

/

V

Seconded by:

N/

Voting Record
Date: _ January 12,2026

Reason: _Approval of 2025 Year End Financial Report, Capital Assets Balance Res. 2026-003

NAME TITLE Yes No Abstain
Russell Jones \'E
Mike Foster '\f
Nora Powell
Steve Slavin al

Steve Slavin Nora Powell Mike Foster Russell Jongs

Motion to Approve: r N
Seconded by: '\[
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Voting Record
Date: __ January 12, 2026

Reason: ___Approval of year end transfers to close out 2025 Financials Res 2026-001
NAME TITLE Yes L No Abstain

Russell Jones ]/:

”Mike Foster \‘:/

Nora Powell A

Steve Slavin

VA4

Steve Slavin /'

Nora Powell

Mike Foster

Russell Jones

Motion to Approve:

vV

e

Seconded by:

v

““”“ﬂgz\:tm_)ﬁ_ﬂ_ll&@ﬂdp_éﬂn_ﬂ_/ Spriice }97re:mn+ w.

Date: / /

Votlng Record
2,

NAME TITLE Abstain ; ‘fd’? 'c‘-’a /

Russell Jones \/

Mike Foster \/-

Nora Powell

Steve Slavin v

Steve Slavin Nora Powell Mike Foster Russell Jones

||Mot}on to Approve: \/
(lseconded by: v
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Voting Record

Date: /"/7- o2 ls

Deorvanl oL NTO¥yz FEH) Pacfal B .7
Reason: / P . 7 fﬂ%ﬁ‘k

To Fhe

NAME TITLE Yes No Abstain ,h ﬂ'
Russell Jones V j’” ?‘ 7 o R FCA
Mike Foster \3 }78, 3 b We’
Nora Powell [/ 3 ,{ ? 5/. Z ? -
Steve Slavin ./ ’
Steve Slavin Nora Powell Mike Foster Russell Jones
HMotion to Approve: o v
seconded by: v/

Voting Record

Date: / ° [Z-Z'QZé

#
JMM%’W@MW‘ Tont %‘ fﬂ? /

NAME TITLE Yes No Abstain ]'N y& AWI}” + D

Russell Jones V

Mike Foster 1/ 3/23./ 08?. 0@

Nora Powell
Steve Slavin |_/

Steve Slavin Nora Powell Mike Foster Russell Jgnes

||Motion to Approve: r \’
!!Semnded by: \ .’
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Vctlng Record
Date:

Reason: E .L: b“’_—" l ndﬂ:& JEQ,Q é

(e M
NAME TITLE Yes No Abstain P/é/’ ’é
Russell Jones |/
Mike Foster
Nora Powell L7
Steve Slavin Tk
Steve Slavin Nora Powell Mike Foster Russell Jones

||Motion to Approve:

Vl

||Seconded by:
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