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DELAWARE COUNTY AIRPORT AUTHORITY 
                                     November 10, 2025 – 6:30 pm 

                          401 W. Carl Simmons Drive 
                                Muncie, IN   47303 

 
 

Russell Jones called the meeting to order at 6:30 pm,  
 
 
Roll Call 
 
Board Member Present/ Absent 
Steve Slavin Present 
Mike Foster Present 
Russel Jones Present 
Nora Powell Present 
Other Members   
Jim Schafer- Lawyer Present 
Tim Baty- Airport Manager Present 

Also present, Martin Ingram and Nick Tokar- Muncie Aviation, John Ferratt- 
Midwest ATC 
 
MINUTES: 
 The September 8,2025 Meeting Minutes presented to the Authority for 
approval. 
A motion was made by M. Foster to accept the September 8,2025 
Minutes, 2nd by S. Slavin. 

Roll Call Vote 3 ayes 0 No 1 abstain 
 
        

        The October 14th, Meeting was cancelled due to lack of available 
members. 
 
 
Treasurers Report 
Tim presented the September Treasurers report to the Authority for Approval. 
 
Account Beg Balance Receipts Disbursements Ending Bal 
General $2,264,280.33 $9,842.83 $61,718,66 $2,212,404.50 
Cumulative $1,140,026.60 $9,489.64 $0.00 $1,149,516.24 
Rainy Day 0 0 0 0 
Federal Proj $-69,663.87 $50,427.87 0 -$19,236.00 
State 
Project 

$-$2,907.84 $3,774.63 $2,222.90 -$1,356.11 

Totals $3,331,735.22 $73,534.97 $63,941.56 $3,341,328.63 
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A motion was made by R. Jones to accept the September 2025 Treasurers 
Report, 2nd by N. Powell          
              
                      Roll Call Vote  4 ayes 0 nayes 
 
 
Voucher 
 
Tim Presented the September 2025 Vouchers to the Authority for approval. 

Total Checks $63,941.56 
Total Deposits $73,534.97 

 
A motion was made by N. Powell to accept the September 2025 Voucher 
Report, 2nd by S. Slavin.          
         Roll Call Vote 4 ayes 0 Nayes 
 
Tim Requested that the October Treasurers report be held until December 
meeting due to lack of time to prepare for this meeting due to Accountant being 
on vacation. 
 
Tim presented the Vouchers for October 2025 Vouchers to the Authority for 
review, approval will be made in December meeting after Audited. 
 
 
Old Business 
Tim gave an updated timeline on the New Maintenance building, and an update 
on majority of completion within the next few weeks.  Time reported that the 
trusses were going up today and tomorrow and that he had picked out the 
color of the metal that should be delivered and installed soon. 
 
 
New Business 
 
Item 1 on the agenda in regards to DBE discussion was removed by 
Engineering due to the changes in regulations and uncertainty of rules in 
federal government in its regards. 
 
Tim presented Transfer Resolution 2025-011 transferring money from one 
account to another to fund for remainder of year. 
 
A motion was made by N. Powell to Approve Transfer Resolution 2025-
011, 2nd by M. Foster.           
        Roll Call Vote 4 ayes 0 Nayes 
 



3 | P a g e  
 

Tim presented the 2026 Holiday Schedule and Resolution 2025-014 for 
approval by the Authority. 
 
A motion was made by N. Powell to accept the 2026 Holiday Schedule 
Resolution 2025-014, 2nd by S. Slavin.        
          Roll Call Vote 4 ayes 0 Nayes 
 
Tim presented the 2026 Authority Meeting Schedule and Resolution 2025-012 
for approval. 
 
A motion was made by N. Powell to accept the 2026 Authority Regular 
Meeting Schedule Resolution 2025-012, 2nd by M. Foster.    
          Roll Call Vote 4 ayes 0 Nayes 
 
Tim discussed the Federal Audit results and the need to better track fixed 
capital assets, currently it is done on a spreadsheet, and the reporting 
requirements are a bit more difficult.  Tim advised the board that he had 
purchased an add on module from Blackbaud Financial Edge that will allow us 
to enter previous historical assets and new assets so that we can accurately 
report additions and removals to the SBOA in the Annual Financial Report, 
And better allow us to present to the authority for annual approval of the 
capital asset sheet. 
 
Tim also discussed and presented a Consulting information sheet from 
Financial Edge and discussed that the software is constantly changing and the 
initial training that we received back in 2016 no longer pertains to the new 
features and system.  With the potential need to hire new employees or to 
continue getting the best of the system, there is a need for training, this 
information would be purchasing a block of hrs at set amount and use them 
for training on specific items needing attention, when all hrs are used we can 
decide to purchase new or not.  Also if a new hire comes on we can purchase 
additional hrs to train new employee, Tim advised that he just got this 
information and he would report back at next meeting costs per hr and a 
recommendation. 
 
Tim presented Resolution 2025-013 for the approval of the 2025 Longevity pay 
to the 3 salary employees. 
 
A motion was made by S. Slavin to Approve 2025 Longevity pay 
Resolution 2025-013 , 2nd by N. Powell.        
          Roll Call Vote 4 ayes 0 Nayes 
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Tim Presented the 2026 Insurance Quote prepared by our Insurance 
Consultant Galagher.  The 2026 Insurance as is has gone up 8.48% if we 
renew with our current plan.  Tim presented the current option that would 
raiser our premium up $4,709.88 annually, and option 2 with an embedded 
deductible that we currently do not have. The Renewal option 1 has a premium 
decrease of 9.56%, saving us 5300.00 a year over current prices.  Tim also 
presented the LTD plan from Anthem.  Our current premium for LTD is  
$1,183.08 annually the new plan would cost us $576.00 annually.  Tim 
requests approval from the authority to renew with Renewal option 1 and 
switch from current LTD provider to anthem for approximately a 6, 000 annual 
saving for the year 2026. 
 
A motion was made by M. Foster to approve the Renewal option 1 and 
switch of LTD provider for the year 2026, 2nd by S Slavin. 
 
      Roll Call Vote 4 ayes 0 Nayes 
 
  
 
Engineering 
 
Jason Clearwaters gave an update on the status of the Self Fuel Project, the 
contractor was on site this last week and has installed the pad that will hold 
fuel system, the project will stop until tank delivery which is expected in early 
March and would have a completion time period after that of about 2 weeks.   
 
Fence contractor has given an estimated time of November to arrive and begin 
clearing tree line that is involved in Fence project as of today, they have not 
arrived. 
 
Jason provided a copy of the proposed 2026 Capital Improvement plan for 
review and approval to submit to the FAA and INDOT.  
  
A motion was made by M. Foster to approve and submit 2026 CIP Plan to 
the FAA and INDOT , 2nd by R. Jones. 
 
      Roll Call Vote 4 ayes 0 Nayes 
 
As discussed in previous meetings, Jason Clearwaters presented BF&S Project 
work order #42 for Taxilane Design . 
 
A motion was made by R. Jones to approve BF&S Project work order #42 
for Taxilane Design, 2nd by S. Slavin. 
 
      Roll Call Vote 4 ayes 0 Nayes 
 



5 | P a g e  
 

    
Management Report 
      
 
 
Tower Report 
 

Category October 2025 October 2024 2025 Difference 

IFR Itinerant 278 299 -21 
VFR Itinerant 905 1187 -282 
Local Operations 912 766 -146 
TOTAL ARPT OPS 2095 2252 -157 
Over-Flights 500 522 -22 
GRAND TOTAL 2595 2774 -179 
    
Virtower 1389 1522 -133 
    

  

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2024 586 1235 1125 1197 1064 1578 1737 1522 1317 1490 1094 805
2025 1255 1099 1133 1157 1331 1611 1581 1396 848
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Attorney Report 
 
Public comments 
 

        A motion to adjourn the meeting at 7:45 pm. 
          Roll Call Vote 4 ayes 
   
 The next board meeting of the Delaware County Airport Authority will be 

on December 8,2025 at 6:30pm.    
 

 
        _________________________   ______________________________ 
 Russell Jones, Chairman   Witness 
 
 

****Role Call Votes for Meeting**** 
 
 
 
 
 
 
 
 
 
 
 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2024 586 1821 2946 4143 5207 6785 8522 10044 11361 12851 13945 14750
2025 1255 2354 3487 4644 5975 7586 9167 10563 11411 11411 11411 11411
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g Record
                       

Reason:                                                            

E E in
ll Jones Chairman
Foster Member
Powell Secretary
Slavin Chair

Slavin Powell Foster ll Jones
n to Approve:
ded by:
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Reason: _______________________________________________________________

NAME TITLE Yes No Abstain
Russell Jones Board Chairman
Mike Foster Board Member
Nora Powell Board Secretary
Steve Slavin Vice Chair

Steve Slavin Nora Powell Mike Foster Russell Jones
Motion to Approve:
Seconded by:

Voting Record
Date: __________________________12-8-2025

Approval of November 10, 2025 Meeting minutes


