DELAWARE COUNTY AIRPORT AUTHORITY
BOARD MEETING
Septemer 8, 2025
6:30pm

REGULAR MEETING
Roll Call
Minutes- August 18, 2025 minutes
Treasurers Report—August 2025
Approval of Vouchers for Payment August 2025

Sl

OLD BUSINESS

New Maint Building- Newsome Builders quote

NEW BUSINESS

Resolution to Trade/ Salvage Tractor 7 2025-010
Request to purchase new equipment
1. John Deere 6120E Cab Tractor
2. Diamond Mowers RBM-C-U Ditch and brush Mower

***Vijrtual Teams Meeting Link Below**** If needed

STANDING REPORTS

1. MANAGEMENT-
a. Upcoming FAA Certification Safety Inspection Ongoing
2. ENGINEERING-
3. TOWER REPORT-
4. ATTORNEY-

PUBLIC COMMENTS:




DELAWARE COUNTY AIRPORT AUTHORITY

August 18, 2025 - 6:30 pm
401 W. Carl Simmons Drive
Muncie, IN 47303

Russell Jones called the meeting to order at 6:30 pm,

Roll Call

Board Member Present/ Absent
Steve Slavin Present

Mike Foster Present

Russel Jones Present

Nora Powell Present

Other Members

Jim Schafer- Lawyer Present

Tim Baty- Airport Manager Present

Also present, Martin Ingram and Nick Tokar- Muncie Aviation

MINUTES:

The July 14, 2025, Meeting Minutes presented to the Authority for

approval.

A motion was made by N.Powell to accept the July 14th, 2025 Minutes,
2rd py R. Jones.

Treasurers Report

Roll Call Vote 4 ayes O No

Tim presented the July Treasurers report to the Authority for Approval.

Account Beg Balance | Receipts Disbursements | Ending Bal
General 2,341,438.65 | 8,242.83 55,251.50 2,294,429.98
Cumulative 1,118,586.09 10,579.93 0 1,129,166.02
Rainy Day 0 0 0 0

Federal Proj | -42,722.56 0 17,417.31 -60,139.87
State 893.82 1253.68 1,951.60 195.90
Project

Totals 3,418,196.00 | 20,076.44 74,620.41 3,363,652.03

A motion was made by R. Jones to accept the July 2025 Treasurers
Report, 24 by N. Powell
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Roll Call Vote 4 ayes O nayes




Voucher

Tim Presented the July 2025 Vouchers to the Authority for approval.
Total Checks 74,620.41
Total Deposits 20,076.44

A motion was made by M. Foster to accept the July 2025 Voucher Report,

2rd by N. Powell.
Roll Call Vote 4 ayes O Nayes

Old Business

Tim Presented a new building cost estimate from Newsome Builders for an 80 x
80 building. Tim is waiting on detemination and location of building to see
how much foundation work will need to be done.

Tim discussed the 2026 Budget proposal with the Authority, and advised that
the County will begin public hearings on budget on September 3rd. Tim
explained the capital improvements and equipment purchase plans for 2026,
and explained the increase in budget due to these projects. Will discuss later
in new business, asked the authority if they had any questions at this time in
regards to the proposed 2026 budget. No questions at this time.

New Business

Tim presented the 2026 Salary Resolution / Ordinance 2025-003 for the
Second Reading and for adoption.

A motion was made by M. Foster to approve 2026 Salary Resolution/
ordinance 2025-03, 2nd by R. Jones.

Roll Call Vote 4 ayes O Nayes

Tim Presented Resolution 2025-004, a resolution to provided a Driveway
Access use agreement for the property located at 5201 N Walnut to 5201 N

Walnut LLC the new restaurant.

A motion was made by R. Jones to approve Driveway Access and Use
Agreement Resolution 2025-004, with 5201 N Walnut LLC. 2" by N.

Powell.

Roll Call Vote 4 ayes O Nayes
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Tim presented a Fence Phase 2 Construction Easement, agreement Resolution
2025-005 with Muncie Aviation Company to the Authority for approval.

A motion was made by N. Powell to approve Fence Phase 2 construction
Easement with Muncie Aviation Company Resolution 2025-005 , 274 by M.
Foster.

Roll Call Vote 4 ayes O Nayes

Tim presented the Employee Management Plan policy to the authority, this
policy has been re-written using the ADP HR tool, and added Indiana State
Specific time off laws and policies and a general clean up of formatting. Tim
asks for approval of the re-write with Resolution 2025-006.

A motion was made by N. Powell to approve Resolution 2025-006, Re-
write and clean up of the Employee Management plan , 2"d by S. Slavin.

Roll Call Vote 4 ayes O Nayes
Tim presented Resolution 2025-007, Amendments and additions to the DCAA
Fiscal Management plan, this is a re-write and formatting and addition of the
following policy’s Procurement Policy, Records Retention Policy, Fixed Asset
Policy, and Allowable Cost Policy “Grants Federal and State”

A motion was made by M. Foster to approve Resolution 2025-007
Amendments and additions to the DCAA Fiscal Management plan , 24 by
R. Powell.

Roll Call Vote 4 ayes O Nayes

Tim Presented Transfer Resolution 2025-008 Transferring funds from Part
Time 2 to part time 3

A motion was made by R. Jones to approve Transfer Resolution 2025-
008, 2nd by N. Powell.

Roll Call Vote 4 ayes O Nayes
Tim brought the budget back up for discussion, and discussed more about the
capital improvements and equipment purchases, answered questions in
regards to those line items. Tim introduced Resolution/Ordinance 2025-009 to
adopt the Delaware County Airport Authority 2026 Operating Budget.

A motion was made by M. Foster to approve Resolution 2025-009 to
Adopt the 2026 Operating Budget , 2"¢ by R. Jones.

Roll Call Vote 4 ayes O Nayes
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Tim discussed the preparation for Winter, we need to order our winter de-icing
agent. This will cost approximately $7600.00 for two skids and shipping.

Tim discussed and asked for permission to have Butler Fairman begin planning
on adding to Taxilane Delta and plans for a new T-Hangar unit. Tim presented
pictures depicting the original plan and markups of the area of interest,
Funding of this project would be some local and some of the remaining BIL

money.

Tim advised the board that he has reached out to a contractor to provide a
price on running electric conduit from the D- Hangar to the beacon gate, this is
in preparation of the Phase 2 fence construction and the future security/
access gate at this location. This power feed will then run under Carl Simmons
Drive to the corner of Carl Simmons and Walnut to power the new sign, the
previous sign was destroyed by a storm.

Tim wanted to advise the Airport Authority of the need to replace 2 of the front
tires on Tractor 2. This is the 4 x 4 Larger Tractor and the front tires are pretty
much bald. Estimated cost of 2 tires at $1300.00.

Tim discussed further some of the equipment wishes for 2026, Tim would like
to purchase a New Tractor and Brush Ditch Mower from John Deere, the
quoted cost of this would be $93,062.78 for the tractor, and $39,925.00 for a
total of $132,987.78. No action needed at this time, but if possible he may
bring it back up to be a 2025 expense versus 2026 if current budget allows.

Tim advised that the SBOA Audit has been completed, and that the Official Exit
meeting will be on August 234 at 10am, 2 board members are allowed and
welcome to attend.

Tim advised the Authority that the FAA Certification Visit and Audit will begin
on September 3-9th,

Engineering

Two Items for Wildife Fence Design (AIP 37)
e Jason presented credit memo 1 for AIP 37 Wildlife Fence Design for
(-$574.80) for submission to the FAA for accounting error on last Wildlife
Fence Design pay request.

A motion was made by M. Foster to approve credit memo 1 for AIP
37 Wildlife Fence Design for (-$574.80) for submission to the FAA
for accounting error on last Wildlife Fence Design pay request. , 24
by R. Jones.
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Roll Call Vote 4 ayes O Nayes
e Jason presented a Motion to approve AIP37 Pay Request #14 for
submission to the FAA for Wildlife Fence Design for BF&S Inv. 107992
for a total of $22,633.98, Fed (90%): $20,370.58, Local (10%): $2,263.40.

A motion was made by N. Powell to approve , AIP37 Pay Request
#14 for submission to the FAA for Wildlife Fence Design for BF&S
Inv. 107992 for a total of $22,633.98, Fed (90%): $20,370.58, Local
(10%): $2,263.40 24 by M. Foster.

Roll Call Vote 4 ayes O Nayes

Jason presented a Motion to approve Final Progress Estimate #6 with
Retainage Release with Burcor Fence for $64,701.12

A motion was made by S. Slavin to approve, Motion to approve Final
Progress Estimate #6 with Retainage Release with Burcor Fence for
$64,701.12, 274 py N. Powell.

Roll Call Vote 4 ayes, O Nayes

Jason requested that the Authority approve Motion for final acceptance of the
Fence Phase 1 project, AIP 41 Wildlife and Security Fence Phase 1. The
Authority asked Tim if he was acceptable to the motion and approved of the
work, Tim agreed that the work was completed satisfactorily.

A motion was made by M. Foster to approve, Motion final acceptance of
the Fence Phase 1 project, AIP 41 Wildlife and Security Fence Phase 1.,
2nd py N. Powell.

Roll Call Vote 4 ayes, O Nayes

Jason asked for a Motion to approve AIP41 Pay Request #7 for submission to
the FAA for Wildlife Fence Construction for BFS Invoices 108525 and 108912
and Final Progress Estimate #6 with Retainage Release for a total of
$75,492.53, Fed (90%): $67,943.00, State: $3,774.63, Local: $3,774.90.

A motion was made by N. Powell to approve, a Motion to approve AIP41
Pay Request #7 for submission to the FAA for Wildlife Fence Construction
for BFS Invoices 108525 and 108912 and Final Progress Estimate #6
with Retainage Release for a total of $75,492.53, Fed (90%): $67,943.00,
State: $3,774.63, Local: $3,774.90.
, 2nd by R.Jones.
Roll Call Vote 4 ayes, O Nayes
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Jason asked for a Motion to approve AIP41 Pay Request #8 Final for
submission to the FAA for Wildlife Fence Construction for BFS Invoice 109215
for a total of $21,373.63, Fed (90%): $19,236.00, State: $1,068.68, Local:
$1,068.95

A motion was made by S. Slavin to approve, a Motion to approve AIP41
Pay Request #8 Final for submission to the FAA for Wildlife Fence
Construction for BFS Invoice 109215 for a total of $21,373.63, Fed
(90%): $19,236.00, State: $1,068.68, Local: $1,068.95 , 2nd by M. Foster.
Roll Call Vote 4 ayes, 0 Nayes

Jason asked the authority for a Motion to approve Notice of Award with G.B.
Hastie for $2,042,877.50

A motion was made by N. Powell to approve, a Motion to approve Notice
of Award with G.B. Hastie for $2,042,877.50, 24 by S. Slavin.

Roll Call Vote 4 ayes, O Nayes

Jason asked the authority for a Motion to approve construction contract with
G.B. Hastie for $2,042,877.50 (Base bid only) for Fence Phase 2, pending
receipt of Bonds & Insurance.

A motion was made by M. Foster to approve, a Motion to approve
construction contract with G.B. Hastie for $2,042,877.50 (Base bid only)
for Fence Phase 2, pending receipt of Bonds & Insurance.

, 2nd py N. Powel.

Roll Call Vote 4 ayes, O Nayes

285
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Tower Report

Category July 2025 July 2024 2025 Difference
IFR Itinerant 285 284 +1
VFR Itinerant 1205 1057 +148
Local Operations 1022 1054 -32
TOTAL ARPT OPS 25121 2395 +117
Over-Flights 573 745 -172
GRAND TOTAL 3085 3140 -55
Virtower 1581 1737 -156
2024-2025 Comp Virtower
2000
1800 1737
11
1600 - e 152:96 1490
1400 155 1536 1331 1317
1200 099 112833 %7 1094
1000
805
800
58
600
400
200
O AN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV  DEC
®2024 58 1235 1125 1197 1064 1578 1737 1522 1317 1490 1094 805
®2025 1255 1099 1133 1157 1331 1611 1581 1396 89
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Yearly Running Month Total

16000 13945 14750

14000 12851
12000 10&9253 11?18%52 652 652 652
10000 853367
8000 67820
6
000 L g
4000 o, 2948
1897
2000 5gp?d? I I
ocT

JAN FEB MAR APR MAY JUN JUL AUG SEP NOV DEC
w2024 586 1821 2546 4143 5207 6785 8522 10044 11361 12851 13945 14750
W 2025 1255 2354 3487 4644 5975 7586 9167 10563 10652 10652 10652 10652

m2024 m2025

Attorney Report
Jim reported that he had reviewed the Driveway Access agreement, the Fence Construction

Easement, and Reviewed the Employee Management plan and Fiscal Policy for approval.

Public comments

A motion to adjourn the meeting at 8:10 pm.
Roll Call Vote 4 ayes

The next board meeting of the Delaware County Airport Authority will be

on September 9,2025 at 6:30pm. ,

Russell Joné&s, Chairman Witness

****Role Call Votes for Meeting****
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Voting Record

Date: August 18, 2025 _Approval of

July 14th meeting minutes
Reason:
NAME TITLE Yes Abstain

Russell lones Board Chairman V‘
||Mike Foster ||Board Member =

Nora Powell Board Secretary

Steve Slavin Vice Chair

Steve Slavin Nora Powell Mike Foster Russell lonas

[Motion to Approve: I/ E

Seconded by: v
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Voting Record
Date: _August 18, 2025

Reason: _Approval of July Treasure report

NAME TITLE Yes No Abstain
Russell lones Board Chairman \r
”Mike Foster ”Board Member v
Nora Powell Board Secretary \!'
Steve Slavin Vice Chair
[Steve Slavin Nora Powell Mika Foster Russell lones
[Motion ta Approve: i v
seconded by: [
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Voting Record
Date: _August 18, 2025

Reason: ___Approval of July checks and deposits
NAME TITLE Yes No Abstain
Russell Jones Board Chairman
||Mike Foster “Board Member «
[Nora Powell Board Secretary Y,
Steve Slavin ice Chair 1Y
[steve Slavin Nora Powell Mike Foster Russell Jones
Motion to Approve: - v
Seconded by: (V4
Voting Record
Date: ___ August 18, 2025
Reason: ___Approval of Salary Ordinance 2025-003
NAME TITLE Yes No Abstain
Russell Jones |Board Chairman \’
Mike Foster Board Member V
Nora Powell |IBoard Secretary \ s
Steve Slavin IIVice Chair \Vi
| I
[steve Slavin Nora Powell Mike Foster Russell Jones
[Motion to Approve: \/'
fls_econded by: v
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Voting Record

Date: _August 18, 2025

Reason: __Approval of Driveway Access agreement Resolution 2025-004

NAME TITLE Yes No Abstain

Russell Jones Board Chairman V
||Mike Foster [Board Member \Y)
[Nora Powell Board Secretary

Steve Slavin Vice Chair

iSteve Slavin Nora Powell Mike Foster Russell Jones
”Kllotion to Approve: V
(seconded by: ~/
Voting Record
Date: __August 18, 2025
Reason: _Approval of Resolution 2025-004
NAME TITLE Yes, No Abstain

Russell Jones Board Chairman M
|[Mike Foster ”Board Member V

Nora Powell Board Secretary

Steve Slavin Vice Chair

Steve Slavin Nora Powell Mike Foster Russell Jones

|Wotion to Approve: vV =
[lseconded by: \/

=
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Voting Record
Date: ___ August 18, 2025

Reason: ___Approval of Resoultion 2025-007 approving and adoption revision of Fiscal Policy_

NAME TITLE Yes No Abstain

Russell Jones Board Chairman \f

[Mike Foster ”Board Member \f

[Nora Powell Board Secretary (VA

Steve Slavin Vice Chair J

[steve Slavin Nora Powell Mike Foster Russel Jones

f[Motion to Approve: \/
Iﬁeconded by: Y

Voting Record
Date: __August 18, 2025

Reason: __Approval of Additions and re-write of Personnel Management plan

NAME TITLE Yes No Abstain

Russell Jones Board Chairman %
”Mike Foster ”Board Member i

Nora Powell Board Secretary /

Steve Slavin Vice Chair %7

ISteve Slavin Nora Powell Mike Foster Russell Jones

Motion to Approve: = J

Seconded by:
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Voting Record
Date:

rm&/ 907'6)

__8-18-2025
Reason: Approval of Transfer Resolution 2025-008
NAME TITLE Yes No Abstain

Russell Jones Board Chairman 1!
”Mike Foster ”Board Member J

[Nora Powell Board Secretary ‘[

Steve Slavin Vice Chair l_]

-
Steve Slavin Nora Powell Mike Foster Russell Jonds
Motion to Approve: / V
Seconded by: 8 [

Voting Record
Date; _ August 18, 2025

Reason: ___Approval of Resolution 2025-009_adopting the 2026 Operating Budget

NAME TITLE Yes No Abstain

Russell Jones Board Chairman J
[Mike Foster |[Board Member (V4

Nora Powell Board Secretary \!

Steve Slavin Vice Chair

[steve Slavin Nora Powell Mike Foster Russell Jones

||Motion to Approve: \f .
[seconded by: Y
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Voting Record

Date; 8-18-2025
Motion to approve credit Memo {ar -574.80 for submission to the FAA for accounting error on last wildlife fence PR
Reason:
NAME TITLE Yes No Abstain
[Russell Jones Board Chairman \I
IMike Foster Board Member oy
(Nora Powell Board Secre_tary
Steve Slavin Vice Chair =
Steve Slavin Nora Powell Mike Foster Russell Jones
"Motion to Approve: \f 4
lseconded by: \/
Voting Record 'J’ b
8-18-2025 ¢of
Motion to approve AP 37 pay request 14 for submission to the FAA for wildlife fence design For BFS invoice 107992
Reason:
for a total of $22,633.98 Fed- 20,370.58
- Local 2,263.40. State does not participate
NAME TITLE Yes No Abstain || jn admendments. Airport will receive 19, 796

Russell Jones Board Chairman \f/ to offset earlier credit.

|Mike Foster Board Member [’

INora Powell Board Secretary »

Steve Slavin Vice Chair VA

|

[steve Slavin |[Nora Powell _ Mike Foster Russell Jones
|]Motion to Approve: \ I -
|lseconded by: ] i LV
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{
R Motion to approve and issue final acceptance of the Fence Phase 1 Project 'p ‘-
eason:

Voting Record

Date: 8-18-2025

pu!

NAME TITLE Yes No Abstain
Russeli Jones Board Chairman -\I_
||Mike Foster ||Board Member v
Nora Powell Board Secretary Y
Steve Slavin Vice Chair v
[steve Slavin Nora Powell Mike Foster Russeil Jones
”Motion to Approve: \f
[[seconded by: j
Voting Record
Date: 8-18-2025

R Motion to approve final progress estimate #6 with Retainage release to Burcur Fence for $64,701 12
eason:

NAME TITLE Yes No Abstain

Russell Jones Board Chairman \/

”Mike Foster “Board Member V.

Nora Powell Board Secretary v_

Steve Slavin Vice Chair V

teve Slavip Nora Powell Mike Foster Russeli Jones

”Motion to Approve: \/
”Seconded by: \ [
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Date: 8-18-20

Voti % Record

Reason: Motion to approve AIP 41 Pay Requeset #7 for submission to the FAA for Wildlife Fence Construction BFS invoice 108525, 108912

And final Prog Estmimate #6 with Retainage Release
NAME TITLE Yes No Abstain for a total of $75,482 53 Fed Share (20} $57.943.00
— ! Stale Share (5)-$3774 63
Russell Jones Board Chairman \r | Local Share (5)- 3774 90
Mike Foster Board Member J
Nora Powell |Board Secretary V‘ | ]
Steve Slavin Vice Chair \[
[steve Slavin Nora Powell , (Mike Foster [Russel fones
[Motion to Approve: V4
[Seconded by: I v
Vating Record
Date: 8182025
o Motion to approve AIP 41 Pay Request 8- Final for submission to lhe FAA for Wildlife Construction for BFS invoice 109215 total of $21,373.63
- - Fed (90)- 19,236.00 State (5} 1068.68 Local (5)- 1068 95

‘L NAME | TITLE Yes No | Abstain

[Russell Jones |[Board Chairman : _{

Mike Foster |IBoard Member ‘j-

Nora Powell |Board Secretary [V

Steve Slavin Vice Chair g f

Steva Slavin Nora Powell Mike Foster Russell Jones
|!!v10tiun to Approve: 1_/-
||Seaonded by: I/
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Voting Record

Date: B-18-2025
Reason: Motion to approve Construction Contract with G.B. Hastie for $2,042,877 50 {base bid only) For Fence Phase 2 construction pending receipt of
T i bonds and insurance
NAME TITLE Yes No || Abstain |
Russell Jones Board Chairman \/._ |
Mike Foster Board Member | \’
Ea Powell Board Secretary [V
Steve Stavin Vice Chair N
[Steve Slavin Nora Powell Mike Foster [Russell Jones
||Mutinn to Approve: \/ I
[Secanded by: L\
Voting Record
Date: 8-18-202
Reason: Motion to approve Notice of Award with G.B. Hastie for $2,042,877.50 for Phase 2 Fence Construction
NAME TITLE Yes No Abstain

Russell Jones Board Chairman \r

Mike Foster Board Member af

Nora Powell Board Secretary Y‘

Steve Slavin Vice Chair !_{

[steve Stavin Nora Powell Mike Foster Russell Jones
"Wtion to Approve: f
||5econded by: (V4
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