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DELAWARE COUNTY AIRPORT AUTHORITY
BOARD MEETING

July 14, 2025
6:30pm

REGULAR MEETING
Roll Call
Minutes- June 9, 2025 minutes
Treasurers Report—June 2025
Approval of Vouchers for Payment June 2025

=

OLD BUSINESS

New Maint Building- Still on the table

NEW BUSINESS

1.Introduction- 2026 Salary Resolution 2025-003 amending Previous
2024-008
2.Transfer Res 2025-01
3. 2026 Budget Discussion
4. Fence Easement Approval
5. Access agreement- 5201 N Walnut Property
***Virtual Teams Meeting Link Below**** If needed

STANDING REPORTS

MANAGEMENT-
ENGINEERING-
TOWER REPORT-
ATTORNEY-

b s

PUBLIC COMMENTS:

Next Regular meeting on Monday August 18, 2025 @ 6:30pm

Microsoft Teams need help?

Join the meeting now
Meeting ID: 223 366 827 630
Passcode: Zg3dq9Sv




DELAWARE COUNTY AIRPORT AUTHORITY
June 9, 2025 - 6:30 pm
401 W. Carl Simmons Drive
Muncie, IN 47303

Russell Jones called the meeting to order at 6:30 pm,

Roll Call

Board Member Present/ Absent
Steve Slavin Absent

Mike Foster Present

Russel Jones Present

Nora Powell Present

Other Members

Jim Schafer- Lawyer Absent

Tim Baty- Airport Manager Present

Also present, Jason Clearwaters BF&S, John Ferratt- Midwest ATC, Nick Tokar-
Muncie Aviaiton

MINUTES:
The May 12, 2025, Meeting Minutes presented to the Authority for
approval.
A motion was made by N. Powell to accept the May 12, 2025 Minutes, 24
by M. Foster.
Roll Call Vote 3 ayes O No

Treasurers Report
Tim presented the May 2025 Treasurers report to the Authority for Approval.

Account Beg Balance | Receipts Disbursements | Ending Bal
General 2,092,952.85 123,566.72 44,269.51 2,172,250.06
Cumulative 1,031,269.53 | 32,959.94 0.00 1,064,229.47
Rainy Day 0 0 0 0

Federal Proj | -10,921.53 90,097.00 124,478.88 -45,303.41
State -2,252.87 4715.19 5,832.96 -3,370.64
Project

Totals 3,111,047.98 | 251,338.85 174,581.35 3,187,805.48

A motion was made by M. Foster to accept the May 2025 Treasurers
Report, 2nd py N. Powell
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Roll Call Vote 3 ayes O nayes




Voucher

Tim Presented the April 2025 Vouchers to the Authority for approval.

Total Checks $174,581.35

Total Deposits $251,338.85

A motion was made by R. Jones to accept the May 2025 Voucher Report,
2nd by M. Foster.
Roll Call Vote 3 ayes 0O Nayes

Old Business
No new update on Maintenance Building still waiting on estimates for dirt and
cement slab work.

New Business

Tim wanted to inform that Authority that Captain Irvington from the Flying
Classroom will be flying in this week to visit with Kids from Ball State
Universities, Camp Adventure. He will fly in and spend some time with the
camp at the airport airside and then leave and return to camp with kids. This
will be his second time here.

Tim presented a quote from Level 365 Phone systems, Tim advised the
authority that he was wanting to switch from the current Verizon VOIP phone
system to level 365, this offers more functions and will eliminate the numerous
spam phone calls we receive on the Verizon system. The monthly fee is similar
to what we are paying with Verizon at this time.

A motion was made by R. Jones to authorize Tim to sign Agreement with
Level 365 and to switch from Verizon, 2n4 by M. Foster.

Roll Call Vote 3 ayes O Nayes

Tim present the Authority with a work Quote from CK Seal Coating to stripe
the Parking lot at 5201 N Walnut Street, the authority owns the lot and Tim
wants to clean up the parking lot for any prospective purchaser of the building.

A motion was made by M. Foster to approve the quote from CK Seal
Coating in the amount of $1650.00 to stripe the parking lot, 2" by N.
Powell.

Roll Call Vote 3 ayes O No
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Tim Presented Transfer Resolution 2025-01 to Transfer 3000.00 from the line
item Part Time 2, to Part Time 3 to fund a second part time employee for the
summer.

A motion was made by M. Foster to approve Resolution 2025-01, 24 by N.
Powell

Roll Call Vote 3 ayes O nayes

Engineering

Jason Clearwaters from BFS presented to the authority information of
Substantial completion of AIP Project 41 Fence Phase 1 construction, Date of
substantial completion being 5/22/2025, Jason asked the authority to approve
and issue to the contractor.

A motion was made by R. Jones to approve the Certificate of Substantial
completion of AIP project #41 Wildlife and Security Fence Construction
Phase 1 dated 5/22/2025, 24 by R. Jones.

Roll Call Vote 3 ayes O nayes

Jason presented AIP #41, Change Request #1 Final in the amount of
$12,036.42.

A motion was made by M. Foster to approve Change order #1 Final in the
amount of $12,036.42, 24 by R. Jones.

Roll Call Vote 3 ayes O nayes

Jason presented Burcur Fencing, Pay Estimate #5 for work completed in the
amount of $8522.30.

A motion was made by M. Foster to approve Burcur Fencing Pay Estimate
#5 in the amount of $8,522.30, 24 by N. Powell.

Roll Call Vote 3 ayes O nayes

Jason asked for a motion to approve AIP #41 Pay Request #6 to the FAA and
INDOT for invoices paid in the amount of $21, 575.26.

Federal amount- $19,418.00

State Amount $1,078.76

Local Amount $1078.50
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A motion was made by N. Powell to approve AIP #41, pay request #6 to
the FAA and INDOT in the amount of 21,575.26 2n4 by M. Foster.

Roll Call Vote 3 ayes O nayes

Jason presented to the Authority FAA AIP Grant application #43, Wildlife and
Security Fence Construction phase 2 and asked for approval to submit the FAA
and INDOT. Phase 2 cost estimates Federal Amount-$2,147,211.00, State
Amount $56,505.94 and Local Amount $56,505.56.

A motion was made by M. Foster to approve and submit FAA AIP Grant
#43 Wildlife and Security Fence Construction Phase 2, 24 by N.Powell.

Roll Call Vote 3 ayes O nayes

Jason provided a brief update on the pending grant application for the ATC
Voice switch and Self Fueling system, no grants have been awarded as of yet,
the FAA does believe they will begin awarding the backlog of grants soon. Also
a discussion on the Phase 2 fence construction and gate access controls. Tim
had asked for improved access controls to improve security and who has
access to enter the gates, this part of project is not covered under the grant
and will have to be local 100%. This can all be added after the gate operators
are purchased and installed in original project.

Management
Tim advised the authority that he had received notification from the SBOA that
we were due for a Federal Audit of the year 2024 and to expect that soon.

Tower Report

Category May 2025 May 2024 2025 Difference
IFR Itinerant 268 290 -22
VFR Itinerant 1103 1021 +82
Local Operations 1094 664 +430
TOTAL ARPT OPS 2465 1975 +490
Over-Flights 651 681 -30
GRAND TOTAL 3116 2656 +460
Virtower 1331 1064 +267
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Yearly Running Month Total
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Attorney Report

Nothing to report from lawyer

Public comments

A motion to adjourn the meeting at 7:45 pm.
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14750
13945 i
NOV DEC
13945 @ 14750
8045 8045

Roll Call Vote 4 ayes



The next board meeting of the Delaware County Airport Authority will be
on May 12, 2025 at 6:30pm.

s v

Russell Jones, Chairman "~ Witness

****Role Call Votes for Meeting****
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Voting Record
Date: /- /LY~ 2075

Reason: /Q,ﬁpm\fm( o/@ C\—Or\c q 2025 m;AcJ’Jé

NAME TITLE Yes No Abstain
Russell Jones Board Chairman \/
Mike Foster Board Member
Nora Powell Board Secretary V4
Steve Slavin Vice Chair Ve

[[Steve Slavin Nora Powell [Imike Foster [IRussell Jones

Motion to Approve: i V I I ,
Seconded by: I I I V4
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