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DELAWARE COUNTY AIRPORT AUTHORITY
BOARD MEETING

July 14, 2025
6:30pm

REGULAR MEETING
Roll Call
Minutes- July 14, 2025 minutes
Treasurers Report—IJuly 2025
Approval of Vouchers for Payment July 2025

el e

OLD BUSINESS

New Maint Building- Newsome Builders quote
2026 Budget Discussion

NEW BUSINESS

1.2" Reading 2026 Salary Resolution 2025-003 amending Previous 2024-008

2. Resolution 2025-004 Driveway Access agreement with 5201 N Walnut LLC

3. Resolution 2025-005 Fence Phase 2 Fence Construction Easement with MAC

4.Resolution 2025-006 Amendments Re-write to the Employee Management plan

5.Resolution 2025-007 Amendments and additions re-write to the DCAA Fiscal
Management plan.

a. Procurement Policy

b. records retention policy.

c. fixed asset policy

d. Allowable Cost Policy “Grants Federal and State”

6. Resolution 2025-008 Resolution to Transfer Funds from one line item to another.
7. Resolution 2025-009 Reslolution to Adopt the 2026 Operating Budget of the
Delaware County Airport Authority.

7. Winter Preparation — CMA quote for runway treatment

8. Discussion on next phase of Hangar Development- T Hangars

9. Electrical Access to Sign and New Gate




10. Tire replacement Tractor 2

***Virtual Teams Meeting Link Below**** If needed

STANDING REPORTS

1. MANAGEMENT-
a. Other business- Audit Update
b. Upcoming FAA Certification Safety Inspection
c. New Equipment

»

ENGINEERING-
. TOWER REPORT-
ATTORNEY-

W

PUBLIC COMMENTS:




DELAWARE COUNTY AIRPORT AUTHORITY
July 14, 2025 - 6:30 pm
401 W. Carl Simmons Drive
Muncie, IN 47303

Russell Jones called the meeting to order at 6:30 pm,

Roll Call

Board Member Present/ Absent
Steve Slavin Present

Mike Foster Absent

Russel Jones Present

Nora Powell Present

Other Members

Jim Schafer- Lawyer Absent

Tim Baty- Airport Manager Present

Also present, Martin Ingram and Nick Tokar- Muncie Aviaiton

MINUTES:

The June 9, 2025, Meeting Minutes presented to the Authority for

approval.

A motion was made by S. Slaven to accept the June 9th 12, 2025
Minutes, 24 by R. Jones.

Treasurers Report

Roll Call Vote 3 ayes O No

Tim presented the June Treasurers report to the Authority for Approval.

Account Beg Balance | Receipts Disbursements | Ending Bal
General 2,172,250.06 | 201,931,67 32,743.08 2,341,438.65
Cumulative 1,064,229.47 | 54,356.62 0.00 1,118,586.09
Rainy Day 0 0 0 0

Federal Proj | -45,303.41 19418.00 16,837.15 -42,722.56
State -3370.64 5005.41 740.95 893.82
Project

Totals 3,187,805.48 | 280,711.70 50,321.18 3,418,196.00

A motion was made by R. Jones to accept the June 2025 Treasurers
Report, 2nd by N. Powell
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Voucher

Tim Presented the April 2025 Vouchers to the Authority for approval.

Total Checks $50,321.18

Total Deposits $280,711.70

A motion was made by R. Jones to accept the June 2025 Voucher Report,
2nd by M. Foster.
Roll Call Vote 3 ayes O Nayes

Old Business

No new update on Maintenance Building still waiting on estimates for dirt and
cement slab work. Tim did update that he had talked with Coblentz to see
about receiving prices from them as well.

New Business

Tim advised the Authority that it was budget time again this year, Tim advised
he did not see much of a change from this years budget to next year, Tim
Presented the 2026 Salary Ordinance for first reading/ view. Will present
again in August for adoption.

Tim Presented Transfer Resolution 2025-02 Transferring $800.00 from 100-
6610 Electric Utility to 100-6635 Sewage Utility to cover the remainder of the
year. This transfer is necessary due to the high increase in rates from the
Muncie Sanitary District. Tim did discuss the fact that this rate will more than
double each year for the next few years and said that he would reach out to the
Sanitary district since we own and maintain our own Lift Sation and the
pumps this seems a bit high.

A motion was made by N. Powell to Approve Transfer Resolution 2025-
02, 2nd py S. Slavin.

Roll Call Vote 3 ayes O Nayes
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Engineering

Jason was not able to attend meeting but did send the following prior to
meeting

1. Fence Phase 2 — FAA grant application submitted.

2. Air Traffic Control Equipment/100LL Fuel system — FAA grant
application submitted.

3. Fence Phase 1 - still working on punch list/closeout with contractor.

I have nothing for review or approval. FAA is finally starting to issue some
grants. Guess is August for ATC Equipment/Fuel system and September for
Fence, TBD

After Receiving this email, we were notified that we did receive Fence
Construction phase 2 grant for the requested amount. We should see the grant
documents for signing soon.

Management

Tim Discussed the 2026 budget briefly and stated his wish and the need of the
Authority to consider purchasing a new John Deere Tractor and Batwing
mower in this budget.

Tower Report

Category June 2025 June 2024 2025 Difference
IFR Itinerant 265 247 +18
VFR Itinerant 1207 1071 +136
Local Operations 837 1038 -201
TOTAL ARPT OPS 2309 2356 -47
Over-Flights 508 520 -12
GRAND TOTAL 2817 2876 -59
Virtower 1611 1578 +33
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Attorney Report
Jim advised that he will have the Driveway Easement for 5201 N Walnut Street and the Fence
Easement approved and submitted to Tim later this week.

Public comments

A motion to adjourn the meeting at 7:30 pm.
Roll Call Vote 3 ayes
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The next board meeting of the Delaware County Airport Authority will be
on August 18,2025 at 6:30pm.

= |

Russell Jones, Chairman ness

****Role Call Votes for Meeting****
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Delaware County Airport Authority
Bank Register Report - Star Bank - Star Bank

June 2025

Transaction Transaction

Number Source Transaction Type Date Reference Deposits Payments Total Post Date Status

23 Accounts Payable Bank Draft 06/03/2025  Comcast Business $0.00 $285.37 ($285.37) 06/03/2025 Reconciled
24 Accounts Payable Bank Draft 06/03/2025  Comcast Business $0.00 $79.95 ($365.32) 06/03/2025  Reconciled
25 Accounts Payable Bank Draft 06/03/2025  Foth Infrastructure & Environme $0.00 $3,500.00 ($3,865.32) 06/03/2025  Reconciled
26 Accounts Payable Bank Draft 06/03/2025 Hi-Way 3 Hardware $0.00 $17.99 ($3,883.31) 06/03/2025 Reconciled
27 Accounts Payable Bank Draft 06/03/2025 Indiana American Water Co. $0.00 $163.55 ($4,046.86) 06/03/2025 Reconciled
28 Accounts Payable Bank Draft 06/03/2025 Indiana American Water Co. $0.00 $48.50 ($4,095.36) 06/03/2025 Reconciled
29 Accounts Payable Bank Draft 06/03/2025 Indiana American Water Co. $0.00 $164.13 ($4,259.49) 06/03/2025 Reconciled
30 Accounts Payable Bank Draft 06/03/2025 Indiana Michigan Power $0.00 $1,131.70 ($5,391.19) 06/03/2025 Reconciled
31 Accounts Payable Bank Draft 06/03/2025  JobWorks Education and Trainin $0.00 $120.00 ($5,511.19) 06/03/2025 Reconciled
32 Accounts Payable Bank Draft 06/03/2025 Reynolds Farm Equipment (2) $0.00 $687.73 ($6,198.92) 06/03/2025 Reconciled
33 Accounts Payable Bank Draft 06/09/2025  AGBEST LLC $0.00 $5,381.89 ($11,580.81) 06/09/2025  Reconciled
34 Accounts Payable Bank Draft 06/09/2025 James Schafer $0.00 $1,000.00 ($12,580.81) 06/09/2025 Reconciled
35 Accounts Payable Bank Draft 06/12/2025 Best Way Disposal $0.00 $118.17 ($12,698.98) 06/12/2025 Reconciled
36 Accounts Payable Bank Draft 06/12/2025 Burcor Fencing, LLC $0.00 $8,522.30 ($21,221.28) 06/12/2025 Reconciled
37 Accounts Payable Bank Draft 06/12/2025 Cintas Corporation $0.00 $63.07 ($21,284.35) 06/12/2025 Reconciled
38 Accounts Payable Bank Draft 06/12/2025 Knapp Supply Co., Inc. $0.00 $255.53 ($21,539.88) 06/12/2025 Reconciled
39 Accounts Payable Bank Draft 06/12/2025 LEAP Copier Printer $0.00 $102.50 ($21,642.38) 06/12/2025 Reconciled
40 Accounts Payable Bank Draft 06/12/2025 Martin Tire $0.00 §75.25 ($21,717.63) 06/12/2025 Reconciled
41 Accounts Payable Bank Draft 06/12/2025  Muncie Aviation Company $0.00 $192.50 ($21,910.13) 06/12/2025  Reconciled
42 Accounts Payable Bank Draft 06/16/2025 Butler, Fairman & Seufert, Inc. $0.00 $6,296.84 ($28,206.97) 06/16/2025 Reconciled
43 Accounts Payable Bank Draft 06/16/2025 Elan Financial Services $0.00 $153.79 ($28,360.76) 06/16/2025 Reconciled
44 Accounts Payable Bank Draft 06/16/2025 Verizon Wireless $0.00 $27.18 ($28,387.94) 06/16/2025 Reconciled
45 Accounts Payable Bank Draft 06/23/2025  AGBEST LLC $0.00 $521.20 ($28,909.14) 06/23/2025 Reconciled
46 Accounts Payable Bank Draft 06/23/2025 Indiana American Water Co. $0.00 $213.90 ($29,123.04) 06/23/2025 Reconciled
47 Accounts Payable Bank Draft 06/23/2025 Indiana Exterminating Co $0.00 $135.00 ($29,258.04) 06/23/2025 Reconciled
48 Accounts Payable Bank Draft 06/23/2025  Indiana Michigan Power $0.00 $111.75 ($29,369.79) 06/23/2025  Reconciled
49 Accounts Payable Bank Draft 06/23/2025 NAPA-Muncie $0.00 $152.85 ($29,522.64) 06/23/2025 Reconciled
50 Accounts Payable Bank Draft 06/23/2025 Sun Life Financial $0.00 $98.59 ($29,621.23) 06/23/2025 Reconciled
51 Accounts Payable Bank Draft 06/23/2025 Indiana American Water Co. $0.00 $164.95 ($29,786.18) 06/23/2025 Reconciled
2924 Cash Management Adjustment-Payment  06/06/2025 PAYROLL -- WAGES 6-6-202! $0.00 $3,401.62 ($33,187.80) 06/06/2025 Reconciled
2925 Cash Management Adjustment-Payment  06/06/2025 PAYROLL -- TAXES 6-6-2025 $0.00 $1,168.89 ($34,356.69) 06/06/2025 Reconciled
2926 Cash Management Adjustment-Payment  06/06/2025 PAYROLL -- PERF 6-6-2025 1 $0.00 $604.41 ($34,961.10) 06/06/2025 Reconciled
2927 Cash Management Adjustment-Payment  06/06/2025 ACH payment to ADP for payroll $0.00 $81.86 ($35,042.96) 06/06/2025 Reconciled
2928 Cash Management Adjustment-Payment  06/13/2025 PAYROLL -- WAGES 6-13-20. $0.00 $3,174.01 ($38,216.97) 06/13/2025 Reconciled
2929 Cash Management Adjustment-Payment  06/13/2025  PAYROLL -- TAXES 6-13-202 $0.00 $1,131.41 ($39,348.38) 06/13/2025  Reconciled
2930 Cash Management Adjustment-Payment  06/13/2025 PAYROLL -- PERF 6-13-2025 $0.00 $604.41 ($39,952.79) 06/13/2025 Reconciled
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Delaware County Airport Authority
Bank Register Report - Star Bank - Star Bank

June 2025

Transaction Transaction
Number Source Transaction Type Date Reference Deposits Payments Total Post Date Status
2931 Cash Management Adjustment-Payment  06/13/2025 ACH payment to ADP for payroll $0.00 $2.55 ($39,955.34) 06/13/2025 Reconciled
2932 Cash Management Adjustment-Payment  06/11/2025  ACH payment to Muncie Sanitar $0.00 $68.36 ($40,023.70) 06/11/2025 Reconciled
2933 Cash Management Adjustment-Payment  06/11/2025  ACH payment to Muncie Santita $0.00 $68.36 ($40,092.06) 06/11/2025  Reconciled
2934 Cash Management Adjustment-Deposit 06/11/2025 Deposit TK Constructors 6-11-2( $800.00 $0.00 ($39,292.06) 06/11/2025 Reconciled
2935 Cash Management Adjustment-Deposit 06/10/2025 LIT Deposit 6-10-2025 $7,442.83 $0.00 ($31,849.23) 06/10/2025 Reconciled
2936 Cash Management Adjustment-Deposit 06/10/2025 Deposit FAA Reimbursement AlF $19,418.00 $0.00 ($12,431.23) 06/10/2025 Reconciled
2937 Cash Management Adjustment-Payment  06/20/2025  PAYROLL -- WAGES 6-20-20. $0.00 $3,235.16 ($15,666.39) 06/20/2025  Reconciled
2938 Cash Management Adjustment-Payment  06/20/2025 PAYROLL -- TAXES 6-22-202 $0.00 $1,133.43 ($16,799.82) 06/20/2025 Reconciled
2939 Cash Management Adjustment-Payment  06/20/2025  PAYROLL -- PERF 6-20-2025 $0.00 $604.41 ($17,404.23) 06/20/2025  Reconciled
2940 Cash Management Adjustment-Payment ~ 06/20/2025  ACH payment to ADP for payroll $0.00 $81.86 ($17,486.09) 06/20/2025  Reconciled
2941 Cash Management Adjustment-Deposit 06/13/2025  Deposit State Reimburs AIP3-18- $5,005.41 $0.00 ($12,480.68) 06/13/2025  Reconciled
2942 Cash Management Adjustment-Deposit 06/16/2025 Deposit 6-16-2025 Muncie Aviat $1,600.00 $0.00 ($10,880.68) 06/16/2025 Reconciled
2943 Cash Management Adjustment-Payment ~ 06/27/2025  PAYROLL -- WAGES 6-27-202 $0.00 $3,226.07 ($14,106.75) 06/27/2025  Reconciled
2944 Cash Management Adjustment-Payment  06/27/2025 PAYROLL -- TAXES 6-27-202 $0.00 $1,144.63 ($15,251.38) 06/27/2025 Reconciled
2945 Cash Management Adjustment-Payment  06/27/2025 PAYROLL -- PERF 6-27-2025 $0.00 $604.41 ($15,855.79) 06/27/2025 Reconciled
2946 Cash Management Adjustment-Payment  06/27/2025 ACH payment to ADP for payroll $0.00 $81.86 ($15,937.65) 06/27/2025 Reconciled
2947 Cash Management Adjustment-Deposit 06/19/2025 Deposit 6-19-2025 Gen. Propert $173,103.37 $0.00 $157,165.72 06/19/2025 Reconciled
2948 Cash Management Adjustment-Deposit 06/19/2025 Deposit 6-19-2025 Gen. Propert $40,347.42 $0.00 $197,513.14 06/19/2025 Reconciled
2949 Cash Management Adjustment-Deposit 06/19/2025 Deposit 6-19-2025 License Excis $16,407.75 $0.00 $213,920.89 06/19/2025 Reconciled
2950 Cash Management Adjustment-Deposit 06/19/2025 Deposit 6-19-2025 License Excis $3,824.38 $0.00 $217,745.27 06/19/2025 Reconciled
2951 Cash Management Adjustment-Deposit 06/19/2025 Deposit 6-19-25 FIT taxes $1,464.13 $0.00 $219,209.40 06/19/2025 Reconciled
2952 Cash Management Adjustment-Deposit 06/19/2025 Deposit 6-19-25 FIT taxes $317.40 $0.00 $219,526.80 06/19/2025 Reconciled
2953 Cash Management Adjustment-Deposit 06/19/2025 Deposit 6-19-2025 CVET taxes $1,113.59 $0.00 $220,640.39 06/19/2025 Reconciled
2954 Cash Management Adjustment-Deposit 06/19/2025 Deposit 6-19-2025 CVET taxes $241.41 $0.00 $220,881.80 06/19/2025 Reconciled
2965 Cash Management Adjustment-Deposit 06/30/2025 Interest Earned $9,626.01 $0.00 $230,507.81 06/30/2025 Reconciled
2966 Cash Management Adjustment-Payment  06/30/2025  Bank Fees $0.00 $117.29 $230,390.52 06/30/2025  Reconciled
16292 Accounts Payable Computer Check 06/09/2025  James Schafer $0.00 $1,000.00 $230,390.52 06/09/2025  Voided
Summary by Transaction Type

Total Deposits: $0.00

Less Payments by Transaction Type:

Bank Draft

07/10/2025 7:29:43 AM

($29,786.18)
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https://host.nxt.blackbaud.com/treasury/adjustment/2948?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2949?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2950?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2951?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2952?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2953?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2954?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2955?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2956?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2957?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2958?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2959?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2960?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2961?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2962?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2963?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2964?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2965?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2966?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2977?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/adjustment/2978?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/treasury/transaction/5966?envid=p-rIk1Y-5fG0mBOkGehI2H_g&svcid=fenxt&newWindow

Total Payments:
Adjustments:

Payment Adjustments
Deposit Adjustments

Total Adjustments:
Total Change in Register Balance:

07/10/2025 7:29:43 AM

($29,786.18)

($20,535.00)
$280,711.70
$260,176.70

$230,390.52

Delaware County Airport Authority
Bank Register Report - Star Bank - Star Bank

June 2025

Page 3



Month: June
Year: 2024
Month's Month's
Beginning Month's Month's Ending
Fund Name Balance Receipts Disbursements Balance
General $ 2,172,250.06 S 201,931.67 S 32,743.08 S 2,341,438.65
Cummulative S 1,064,229.47 54,356.62 1,118,586.09
Rainy Day S - -
Federal $  (45,303.41) 19,418.00 16,837.15 (42,722.56)
State S (3,370.64) 5,005.41 740.95 893.82
$ - - - -
$ - - - -
$ - - - -
$ - - - -
Totals $ 3,187,805.48 S 280,711.70 S 50,321.18 $ 3,418,196.00




RESOLUTION/ORDINANCE
NUMBER 2025-02
AUTHORIZING THE TRANSFER OF FUNDS

Whereas, it has been determined that it is now necessary to transfer funds from specified
accounts having a balance of appropriated funds to accounts which have a negative
balance; now therefore:

Section 1. Be it ordained (resolved) by the Board of Directors of the Delaware
County Airport Authority, Delaware County, Indiana, for the reason that it is necessary,
in order to pay accounts of the Authority to transfer funds from accounts with balances to
those which have negative balances, the following sums of money are hereby transferred
out of the fund named and for the purposes specified, into the appropriate accounts of the
Authority, subject to laws governing the same:

GENERAL FUND TRANSFERS
Fund Name: Amount Amount Fund Name:
Requested Transferred
100-6610 Electric -$800.00 $800.00 100-6635 Sewage
Total funds requested $800.00
And transferred $800.00
Total Request 0.00

ADOPTED this 14th day of July , 2025.

Nay

=
ey,
ez,

= =

Attest: Secretary




Voting Record
Date: _ 7 /Y- ZOZ

Reason: IQI,QD/'D\}@( GQ (’2@ JD2&-0 2 '_/7‘/0/35—\@/‘/

NAME TITLE Yes No Abstain
Russell Jones Board Chairman \/
Mike Foster Board Member
Nora Powell Board Secretary \/
Steve Slavin Vice Chair /

[[Steve Slavin Nora Powell [Imike Foster [IRussell Jones

Motion to Approve: i v/ i i
Seconded by: I N I I
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