DELAWARE COUNTY AIRPORT AUTHORITY
BOARD MEETING

August 12, 2024
6:30pm

REGULAR MEETING
Roll Call
Minutes—July 8, 2024 minutes
Treasurers Report—Approve in August
Approval of Vouchers for Payment July 2024

W=

PRESENTATION
Star Financial Bank-
New Security Features-Banking options

OLD BUSINESS
2025 Budget
4 year 2020-2023 SBOA Audit ongoing

NEW BUSINESS

1. Resolution 2024-003 affirming the May 9, 2016 Meeting
minutes adopting Uniform Control Policy/ Financial Fiscal
Policy

2. 2025 Salary Ordinance 2024-003

3. Resolution 2024-004 Uniform Control Policy Reaffirm
4. Authority Uniform Control Training Acknowledgment
5. Annual FAA Cert Inspection Sept 10, 2024

STANDING REPORTS
I. MANAGEMENT- Vee/ ff]ﬂS, érmé/w QW(’/P/QI)C(A’
2. ENGINEERING-
3. TOWER REPORT-
4. ATTORNEY-
PUBLIC COMMENTS:

Next Regular meeting on Monday September 9, 2024 @ 6:30pm
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DELAWARE COUNTY AIRPORT AUTHORITY
July 8, 2024 - 6:30 pm
401 W. Carl Simmons Drive
Muncie, IN 47303

Russell Jones called the meeting to order at 6:30 pm,

Roll Call

Board Member Present/ Absent
Steve Slavin Present

Mike Foster Present

Russel Jones Present

Nora Powell Absent

Other Members

Jim Schafer- Lawyer Present

Tim Baty- Airport Manager Present

Also present, Jason Clearwaters BF&S, John Ferratt- Midwest ATC, and Martin
Ingram-MAC

MINUTES:
The June 10, 2024 Meeting Minutes presented to the Authority for
approval

A motion was made by M. Foster to accept the June 10, 2024 Minutes,
2nd by R. Jones.

Roll Call Vote 3 ayes
Treasurers Report
Tim presented the June 2024 Treasurers report to the Authority for Approval.
A motion was made by M. Foster to accept the June 2024 Treasurers
Report, 2nd by S. Slavin

Roll Call Vote 3 ayes
Voucher

Tim Presented the June 2024 Vouchers to the Authority for approval.
A motion was made by M. Foster to accept the June 2024 Voucher
Report, 2nd by S. Slavin.

Roll Call Vote 3 ayes
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Old Business

Tim advised that he was still working on the budget draft- does not see any
major changes to the 2025 budget but is still working on the salary study. Tim
will send the draft budget to members along with Salary study prior to the next
meeting for review any discussion.

Discussion was had on the building at 5201 N Walnut and review of the recent
appraisal in the executive session. The board has advised Jim to discuss with

Muncie Aviation at a later date.

New Business

NIFA Event

Tim informed the Authority that he had been contacted by NIFA- National
Intercollegiate Flying Association and there interest in possibly holding there
annual competition at the airport in 2026. Tim advised that this was still
preliminary, but after speaking with them, MIE has everything they need to
hold the event. There would be no airport closer for this event just a lot of
flying.

2025 Delaware County Airport Authority Meeting Schedule

Tim presented the 2025 Airport Authority Meeting Schedule to the Authority
for review and approval.

A motion was made by S. Slavin to approve the 2025 Authority Meeting
Schedule, 274 by M. Foster.

Roll Call Vote 3 ayes

Tim presented an amended 2025 Holiday Schedule to approve for the
upcoming year. One holiday was listed on the wrong day.

A motion was made by M. Foster to approve the Amended 2025 Holiday
Schedule for the Delaware County Airport Authority, 274 by S. Slavin.

Roll Call Vote 3 ayes
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Engineering
Jason Clearwaters discussed the completion of the Hangar 1 year, inspection of

all punch list items completed and Tim is satisfied with any outstanding work
and that it has been completed.

Update on the Rotary Snow removal broom, estimated delivery is still slated for
September of this year.

The FAA AIP grant for the Wildlife and Security Fence has been submitted, a
proposed change order was submitted also to attempt to capture the entire
budget due to bids coming in lower than the announced availability to possibly
allow us to complete more fencing in phase 1. Jason broke down the estimate
of cost for this phase Federal 90%-$1,338,940.00

State 5%- $74,386.00

Local 5%- $74,386.00
Looking for the grant to be awarded by October.

The grant will be sent via email for electronic signature, Tim asked Jason to
make sure that Russell Jones to the email chain for signing.

Jason asked the airport authority to approve awarding the contract to Burcur
Fence once grant is awarded due to time frame of the bid. Burcur was the low
bidder.

A motion was made by M.Foster to award Burcur Fence the contract for
AIP #41 Wildlife and Security Fence Phase 1 Construction once grant is
awarded and signed, 274 by R. Jones.

Roll Call Vote 3 ayes

Jason requested that the board make and approve motion to allow Russell
Jones to be a signatory on all future grants.

A motion was made by M. Foster to allow Russell Jones to be a signatory
for incoming grants, 274 by S. Slavin.

Roll Call Vote 3 ayes
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Tower Report

Category July 2024 July 2023 2024 Difference
IFR Itinerant 284 294 -10
VFR Itinerant 1057 1143 -86
Local Operations 1054 1050 +4
TOTAL ARPT OPS 2395 2487 -92
Over-Flights 745 472 +273
GRAND TOTAL 3140 2959 +181
Virtower 1737 1801 -64

Yearly Running Month Total

LE3EE 16541
. 15551
15006 14239
14090 15035 @ 127 o
12000 11417 5
10000 (AT PR R | TR | TN | O
- 730_4'535 802 _ ‘
ot W W 1
[Siagece] 4 FALE, - ] { ) |
) 3; bk f '3 82 % .i g ;’II |
4000 253816 i | : |
<z I IE T A1 |
N [ | i
- mm. 0N b i, ! | ! 3 5
JAN  FEB MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOW  DEC
m2032 B30 1418 2584 3782 4820 6295 8028 9239 10574 11810 12703 13407
mi023 645 1647 2584 4186  E09  TBO6 3607 11417 13025 14233 15551 16541
w2024 586 1821 2945 4143 5207 6785 8522 8649  B643 8643 8649 8649

w2032 m2023 wmi022

4|Page



Yearly Count 2024
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Attorney Report

Nothing to report from lawyer

Public comments

The Authority had some questions for Martin in regards to the Admin/ Rest
building. Discussed the current lease with Rapid Flight and if it was locked in
with any potential new tenant, he believes it is, Steve also believed that it could
be binding as well. Also discussed if Denny Green had an agreement and would
need to stay in building, Martin believes he will move over to the new offices if
building sells. No price on building has been given at this point.

A motion to adjourn the meeting at 8 pm.
Roll Call Vote 3 ayes

The next board meeting of the Delaware County Airport Authority
on August 12, at 6:30pm.

Russel Jongs’, Chairman Witness
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Delaware County
Regional Airport

RESOLUTION/ ORDINANCE

2025 Budget

NUMBER 2024-005

A RESOLUTION AUTHORIZING THE DELAWARE COUNTY AIRPORT AUTHORITY TO ESTABLISH
2025 Operating Budget

WHEREAS, The Delaware County Regional Airport Authority has discussed and reviewed the
proposed budget for the operating year 2025.

WHEREAS, The Delaware County Regional Airport Authority Board, with a motion to approve,
adopts the attached 2025 Operating Budget.

Now therefore, be it resolved by the Delaware County Airport Authority Board:

1. That the Delaware County Airport Authority, by its Board of Directors, accept and adopt the
2025 Operating Budget effective for the year of 2025 until amended or until changed by further
action of this board:

» ON THIS

ADOPTED AND APPROVED BY THE B?ARD OF THE DELAWARE COUNTY AIRPORT AUTHORI

e £/Z7*  pavor 2024.

Russell Jones, PRESIDENT witness
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Delaware County
Regional Airport

RESOLUTION/ ORDINANCE

Resolution

NUMBER 2024-004

A RESOLUTION OF THE DELAWARE COUNTY AIRPORT AUTHORITY TO RE-AFFIRM
ACTIONS TAKEN IN PRIOR MEETING

WHEREAS, in a previous meeting held on May 9, 2016 the Delaware County Regional Airport
Authority met in a regular meeting.

WHEREAS, The Delaware County Airport Authority discussed, motioned and seconded to adopt
Uniform Control Standards for the Delaware County Airport Authority to take effect prior to June 30,
2016.

WHEREAS, The Delaware County Airport Authority was informed in July of 2024, that there was
no recorded resolution adopting the Uniform Control Standards.

Now therefore, be it resolved by the Delaware County Airport Authority Board:

1. Re- Affirms the prior meeting minutes from May 9, 2016 and the prior boards motion, adoption
and unanimous vote to adopt and approve Uniform Control Standards for the Delaware County
Airport Authority.

ADOPTED AND APPROVED BY THE BOARD OF THE DELAWARE COUNTY AIRPORT AUTHORITY, ON THIS

THE 2024,
; /‘..--"’ _/ -7
= e
WITNESS Russell Jones, Chairman



DELAWARE COUNTY AIRPORT AUTHORITY
May 9, 2016
401 W. Carl Simmons Drive
Muncie, IN 47303

Kurt Alexander, President called the meeting to order at 6:30 P.M.
The following board members were present Kurt Alexander, Andy Munson, Joe
Evans and Rhonda Small. Also present Tim Baty, Leve Tompkins, John Ferratt,
Jason Clearwater, Toby Steffin, Rick Manes, Nick Toker. Absent: Jake Ludwick.

MINUTES:

The minutes of the April 11, 2016 meeting were reviewed and a motion
was made to accept the minutes as read by Andy Munson and 24 by
Rhonda Small. 4 ayes

TREASURERS REPORT:
Leve Tompkins presented the treasurers report for April 2016.
A motion was made to accept the Treasurers Report as given.

4 ayes
APPROVAL OF VOUCHERS:
The vouchers were presented for payment.
A motion was made to approve the Vouchers for payment.
4 ayes

A few questions were asked about the vouchers — They were answered by Tim-

OLD BUSINESS - Employee’s Life Insurance (Anthem)
Tim discussed different quotes that had been received from vendors.

A motion was made by Andy Munson 274 by Joe Evans to accept the
lowest quote provided by Anthem for Employees Life Insurance.
4 ayes
QUOTE FOR TOWER ROOF -Tim
Tim discussed the leak on the Tower Roof. Quote was received from
McGuff’s Roofing. This was tabled until June Board Meeting in order to get
additional quotes needed.

NEW BUSINESS - Tim

Control Standards — Requirements prior to June 30, this covers all
requirements for SBOA. We must have the Control Standards in place prior to
SBOA coming in for an audit. The board is the ultimate checks and balances,
and the board will need to watch the video and sign off on the training. This is
required to be done once a year. The plan will need to be updated each time
there is a change made.

1|Page



Motion was made by Andy Munson 22¢ by Rhonda Small to approve the
Control Standards Plan as presented. 4 ayes

Manager - Tim

Discussed what has been going on around the airport. He said that he
misspoke last month regarding the server, and the new server has been
installed and Jason (with the IT) is working with Mr. Ketterer to be able to
remote in and get The Financial Edge in place. There will be training for Leve
and [ when the Financial Edge is in place.

Tim discussed the phone service at the tower. They need their own cable
internet service, instead of beaming the service from the front office.

My last topic is the Barn. If the board is in agreement we plan on burning
as soon as we can and there is no wind.

FIRE DEPARTMENT-Tim

Training will take place at Grissom on the 19t and I would like to ask
the board’s permission to take the new fire truck to the training. We can use
the foam for our bi-yearly testing.

Engineering- Jason Clearwater

Runway 14/32 the ad is at the Muncie Star Press now and it will run on
Friday May 13t and again Friday the 20t%. I do have in the ad there will be a
meeting here at the airport May 23t at 9:00 AM for any contractors that might
want to meet- Open Bids will be June 6t @ 9:00 AM. This gives me a week to
prepare the grant application to present to the Board at the June 13% meeting,
in order to submit to FAA for the July deadline.

DBE (Disadvantage Business Enterprise) [ need to have a consultation this
evening so the floor is open for any discussion from the public for any input on
the DBE Plan as presented. Hearing none I will close the consultation.

[ will run an ad in the newspaper stating that the DBE Plan will be on file
here at the airport if anyone would like to look at it. That will open a commit
period for 30 days once I have completed it, [ will ask for the Board to approve
the DBE Plan at the June meeting to make to the FAA for the deadline. The
percentage changed from 9.6% last period to this period 2017 - 2019 it
changed to 6.4%.

Five drainage projects that we have planned for 2017 and are pretty well

designed I have an environmental document to submit to the FAA.

1. Runway infield drainage

2. Terminal apron drainage

3. Taxiway Bravo ditch grating

4. Runway 3/21 pipe up sizing

5. Pipe line improvements
No motion needed for the signature.
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Joe asked Jason how many work days to complete work on the north end.
Jason replied 30 calendar days, we do not do work days. Begins after we get a
Past passing testing strip and off site location we give them 20 days to get all
their test strip done and we have 30 days actual runway closure ~ maximum,
then we come back for 2 days to groove the runway and at a later date usually
a month after the grooving we come back and do the painting application,
that’s usually 2 days. That’s 34 days maximum on the runway.

Joe asked if the last time it was paved at a 25” width, Jason replied “no” you
can’t pave that wide, 20 is the max. so we have 150’ probably 4 lanes each side
that’s 17.5 and that’s about as wide as they want to get. So that’s probably 8
lanes to do the runway width.

TOWER REPORT- John Ferratt
Numbers are still up on both we are up over 600 from last April and the
trend is still going up. And everything is going well.

Category May 2015 May 2016 2016 Difference
IFR Itinerant 234 310
VFR Itinerant 1663 1870
Local Operations 1166 1676
TOTAL ARPT OPS 3063 3856
OverFlights 685 727
GRAND TOTAL 3748 4583

ATTORNEY REPORT -

The Soil Testing has been completed on the farm ground and Mr. Nixon will
give him as call as soon as he gets out of the fields. Dr. Alexander signed Tim
Baty Contract for Airport Manager and will be put on file.

PUBLIC COMMENTS- NONE

Motion was made to adjourn at 7:15 pm 4 ayes

3|Page



Cbotoc™  Oloe Domstons

Kurt Alexander, President Ldve Tompkins, Asst. Treasurer

Next Board Meeting June 13, 2016
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Delaware County
Regional Airport

RESOLUTION/ ORDINANCE

2024 Salary

NUMBER 2024-003

A RESOLUTION AUTHORIZING THE DELAWARE COUNTY AIRPORT AUTHORITY TO ESTABLISH
POSITIONS, SALARIES AND BENEFITS PURSUANT TO l.c. 8-22-3-11

WHEREAS, it is the responsibility of the Delaware County Airport Authority to employ, to
prescribe and assign their respective duties and authorities and to and regulate the compensation to be
paid to the persons employed by it and to fix the compensation of officers, deputies and other
employees whose compensation is payable from the airport general fund or any other fund from which
the Airport Authority issues warrants for compensation; and

WHEREAS The Delaware County Airport Authority in keeping with the above provision and the
requirements of the amended Wage and Hour Laws determines to reconsider all positions currently
established and a matter or record and to make any adjustments or changes necessary to comply with
such said requirements.

Now therefore, be it resolved by the Delaware County Airport Authority Board:

1. That the Delaware County Airport Authority, by its Board of Directors, accept and adopt the
following positions and respective pay rates effective from the date of ___Jan 1%, 2025

and that they remain effective until changed by further action of this board:



TITLE WAGE RATE Proposed Approved

Administrative Assistant $ 16.50 (hourly) v
Ops Tech 1 (Full time) $653,218.54 /
Maintenance Tech 2 (Full time) S $42,899.01 '/
Maintenance Tech { Part Time) $14.00 (Hourly) 24hrs ‘/
Maintenance Tech (Seasonal) $ 13.50 (Hourly) 16hrs l/
Airport Manager $86,631.24 |/

All positions paid on an hourly rate are designated to be nonexempt positions as defined by current
Federal and State wage & hour laws and as amended from time to time.

ADOPTED AND APPROVED BY THE BOARD OF THE DELAWARE COUNTY AIRPORT AUTHORITY, ON THIS

THE__ /2 _ DAYOF %‘Mfﬁ 2024,

e ' =
= %%/

Russell Jones, PRESIDENT

WITNESS



4!

:Aq _uou:o“.um__

N __ :ano0uddy 01 :o_uo_>___
sauof [|9ssny 193504 9___>___ [[omod eionN UIAR|S 9AD]S

\_I Ale13.423s pJeoyg UIAB|S 9AD]S
JAqWI3N pJeog {|]oMOod eioN
\. uewiey)-0) pJieoyq 121504 N
\. uewuiey) pieog sauor |[assny

ulelsqy oN “SaA 31LIL INVN
s @Wy m\.WﬁU&«\u\ / &2 ‘wmm\ 277 Qm 7 :uoseay

LPOZ 7] #ea

plo2ay Sunop



T [ ] | :Aq papuodas
l\.lww I I :an0iddy 03 UOIION
sauof ||assny| 491504 9__5___ {I9mod eION uiAg|S m>3m__

XM _ A1e12123S paeog UIAB|S DAD]S
7 1aquiay pJeog [|9MOd eloN
& uewJieyd-o0) pJeog 191504 MIN
\— uewudiey?) pJeog sauor ||assny

uleisqy ON JLIL JINVN

1/ ux\\ x@v

ks 22l Y Ry F ST TR T Al

191

pi033y 8ulloAn




A

:Aq papuodas

__ 4 __ \, __ :anoiddy 0} uono||
sauor |jassny|| 131503 M| li9mod eJon|| uine|s anajs||
N Asera103s pieog UIAB|S 9AR)S
/2 JaquIa|\l pJeog [I9MOd BJON
\_A& P W ‘ uewuieyd-0) pJeog 191504 I
\n.z;_w\.q - \\_ uewJiey) pJeog Sauof |j9sshy
- /.‘w Vg =S ulelsqy ON SaA TLIL JIAVYN

lﬂ\@ ﬂln.\l\uu.i o) Q-

W S S S L I

Lol 3

F20Z-2/-F °ea

pi023y Suijon

, QH)EQCQ :uoseay



